ECONOMIC DEVELOPMENT COMMITTEE
Meeting Summary
May 19, 2020
The meeting was held via Zoom Teleconference in accordance with the laws and regulations
of the City of Madeira.
Attendance:

Doug Moormann, Chair
Nancy Spencer, Mayor
Traci Theis, City Council
Tom Moeller, City Manager
Lori Thompson, Assist. City Manager

The meeting was called to order at 4:00 PM.
1. Marketing Vacant Commercial Space. This topic was originally introduced at the
March 13, 2020 committee meeting. Mr. Moormann noted the discussion with officials
from the Madeira Chamber of Commerce and how the City and Chamber can better
market those properties outside of Madeira. Mr. Moeller reviewed the list of properties
known to be vacant including some high profile sites along the Miami Avenue corridor.
Mayor Spencer asked about the role of the City in efforts like this and whether this was
more on the landlord and commercial realtors. Mayor Spencer noted that we could
provide a map on the City’s website under the Economic Development link showing
vacant/open commercial spaces. Ms. Theis stated the map should be dated when updated
so that on-lookers will know how recent the information may be. Ms. Thompson stated
we could use Envision to assist with the graphics and then staff could update the map on
a regular basis. Mr. Moeller stated he would contact the representatives of the Chamber
so they could link to the City’s website on their website and other communication
platforms.
2. Train Station Lease Update. Mr. Moormann noted he had a conversation with the
realtor representing Josh House with whom the City was negotiating for the lease of the
train station earlier this year. The City postponed further discussions as the prospective
tenant was requesting $60,000+ in improvements to the building for their restaurant use
and the COVID-19 impact on the City’s budget may make this expenditure more
difficult. Mr. Moormann told the realtor we would revisit the discussions late summer as
we know more about the impact of the Pandemic on the City’s budget. Mr. Moeller
noted there have been other potential tenants in contact with his office to lease the
building, including a hair salon, donut shop, butcher shop and an unknown/undisclosed
concept. He stated he has told each entity to put a proposal in writing so the City can
evaluate the use and terms of the lease. Ms. Theis asked if the City is under any
obligation to competitively bid the lease. Mr. Moeller stated there is no legal requirement
to do so. Council may, as a matter of policy, choose to engage discussions and
negotiations with whomever they feel is the most appropriate use/tenant. Mayor Spencer
stated she does not think the City should be tied to just one concept. After further
discussion, the committee agreed to recommend to City Council that the City should erect
a “for lease” sign on the property to see what other interests can be generated.

3. Potential of a Miami Avenue Tax Increment Financing District. Mr. Moormann
noted with the potential redevelopment of several properties in the Miami Avenue
corridor taking place in the near future, he asked the committee to engage in discussion
regarding the potential of creating a TIF for an area of the Business District to capture
real estate tax revenue for future public improvement projects. Swing Line Grill,
Madeira Meats site and the former PNC Bank building on Miami are all in play. Mr.
Moeller asked Ms. Thompson to update the committee on our recent discussions with
bond counsel regarding the creation of additional TIFs in the city. She noted that a
traditional TIF was recommended as the most effective but the boundary of the TIF, by
Ohio Revised Code, had to be somewhat rectangular in shape to meet the requirements of
the law. Mayor Spencer stated she would like to explore this further but she has concerns
specifically about the City’s ability to identify a contiguous district that meets the
requirements for TIF designation. She also expressed support for further exploration not
only of Miami Avenue application but also understanding potential for applying a TIF
along Camargo Road. Mr. Moeller and Mr. Moormann noted that the Hamilton County
Development Company could assist with the creation of the TIF. Mr. Moeller will
contact their Economic Development department to request their assistance and report
back to the committee at the next meeting.
The meeting was adjourned at 5:00 PM.

____________________________________________
Doug Moormann, Chair

